Experienced Board Member Academy

AASB Annual Conference
Thursday, November 8

Four Essential Roles of Board Members

8:45 am - 4:45 pm

9 a.m.-9:45 a.m. | Intro of Day’s Events
Board Standards
Timi Tullis, AASB
9:45-10:10 a.m. | Developing a Positive Team with your Superintendent;

Bill Hill; Superintendent Bristol Bay School District
Timi Tullis, AASB

10:05-10:20 a.m.

BREAK

10:20-10:45 a.m.

Developing a Positive Team with your Superintendent;
Bill Hill and Timi Tullis, continued

10:45-noon Board Role in Finance
Holly Holman, former Business Manager Unalaska School District
John Conwell, Superintendent Unalaska School District
Noon-1:30 p.m. Lunch on your own
1:30-2:45 p.m. Board Role in Curriculum
Mary Wegner, Superintendent Sitka School District
Stewart McDonald, Superintendent North Slope School District
2:45-3:00 p.m. BREAK
3:00-4:15 p.m. What Guides Board’s Decisions; Policy
Norm Wooten, AASB
Dr. Bridget Weiss, Interim Superintendent Juneau School District
4:15-4:30 p.m. Resolution Process
Lon Garrison, AASB
4:30-4:45 p.m. Wrap up Activity and Evaluation

Timi Tullis, AASB

The 4 Key Essential Roles of Board Members

Budget Oversight, Relationship with your Superintendent, Curriculum and Instructional
Material, and Policy are 4 of the main areas that board members should understand
their role. This day will be full of a variety of presenters sharing best practice around
each of these areas. Board Standards will also be highlighted during this session.




