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AASB Annual Conference: 2018 Board Room Boot Camp

Sections 1 & 2 Board Responsibilities

Thursday, November 8, 2018

Dillingham/ Katmai, Anchorage Hilton

8:45 a.m. —4:45 p.m.

8:45 am- 9:15 am

Welcome & Introductions
Mike Swain, Bristol Bay, & Jenni Lefing, AASB

9:15 am- 9:30 am

You’ve Been Elected. Now What?!
Mike Swain, Bristol Bay

9:30 am — 10:05 am

Essential Roles of School Board Members Part 1
* 9:30- 9:50 am Superintendent Relations
Barb Jewell & Alex Russin, Cordova
* 9:50-10:05 am Finance
Norm Wooten, AASB

10:05 am- 10:20 am

Break

10:20 am-11:15 am

Essential Roles of School Board Members Part 2
* 10:20- 10:40 am Curriculum
Mary Wegner, Sitka
* 10:40 am- 11 am Policy
Lon Garrison, AASB
* 11 am- 11:15 am Advocacy
Norm Wooten, AASB

11:15 am- 11:35 am

School & Community Partnerships
Lori Grassgreen, AASB

11:35 am- 12 pm

Equity in Education
Timi Tullis, AASB

Noon — 1:15 pm Lunch on your own

1:15- 1:30 pm Video Clips/Case Study
Legal Rights & Responsibilities Section 1

1:30-2:45 pm John Sedor, Sedor,Wendlandt, Evans & Filippi, LLC

2:45 — 3pm Break
Legal Rights & Responsibilities Section 2

3 pm- 3:45 pm John Sedor, Sedor,Wendlandt, Evans & Filippi, LLC
Getting on Board

3:45-4:30 pm Timi Tullis, AASB & Lisa Parady, ACSA Executive Director

4:30- 4:45 pm

Wrap up and Evaluation




Section 3 Board Responsibilities

Friday, November 9, 2018
Dillingham/Katmai, Anchorage Hilton

10:30 am- 12 pm

10:30-11:10 am Mock Board Meeting
Lon Garrison, AASB

11:10 am- 11:20 Resolutions
am Lon Garrison, AASB

11:20- 11:40 am What can AASB do for Me?
Tiffany Jackson , Aleutians East

11:40 am- 12 pm Next Steps & Closing

Recommended Sectional Choices for New Board Members

Friday ESSA Updates from DEED OR
3:15-4:30 pm
Legal insight to Board’s Role in Personnel

Saturday Highlight of Cultural Responsive Work in Districts OR
10:30 -11:45 am
How to Engage Youth on your Boards

Sunday
11:15-12:15 pm How to Advocate at the Local Level OR

The Importance of Board Self-Assessment




