
AWKWARD! Working Through Those Uncomfortable Moments 
in the Board President/Superintendent Relationship 

John Sedor and Rich Carlson, AASB 
 
Friday Feb. 7th, 2020 Centennial Hall, Juneau, Alaska  
1:30 p.m. Intro 
1:45 p.m. AWKWARD! Contract Negotiations  
2:30 p.m. AWKWARD! Meeting Preparation and Conduct 
3:15  BREAK 
3:30 p.m. AWKWARD! The Board IS a Hearing Body 
4:15 p.m. AWKWARD! Superintendent Evaluation  
4:55 p.m. Evaluation and Wrap Up 

	
	
	

	


