
 

 

 

   February Leadership Fly-In 
 SATURDAY FEBRUARY 8 2020 

7:30 -8:30 am                 Breakfast  
 
8:30 am -8:45 am  Welcome & Introductions 
    Mike Swain, Bristol Bay 
 
8:45 am- 9:15 am  Reality in Alaska: 
    Norm Wooten, AASB & Dr. Lisa Skiles Parady 
 
9:15 am- 10:30 am       Superintendent/Board Roles & Responsibilities 

Michael Swain, Bristol Bay &                                                         
Dr. Karen Gaborik, Fairbanks Northstar Borough School District  

     
10:30 am-10:45 am      Break  
     
10:45 am- 11:45 am     Your Role in the Budget Process  
                                     Rich Carlson, AASB  
  
11:45 am- 1:10 pm       Lunch on your own  
 
1:15 pm -1:30 pm   Commissioner Johnson Welcome  
 
1:30 pm- 2:15 pm                   Overstep or Oversight?  
    Timi Tullis & Lon Garrison AASB  
     
2:15 -3:30pm      Communication with Board 
    Bridget Weiss & Brian Holst, Juneau School District  
 
3:30 pm- 3:45 pm                   Break 
 
3:45 pm- 4:30 pm          Superintendent Board Team 

Erica Kludt-Painter, Sarah Holmgrain, Mara Lutomski,   
Petersburg School District  

 
4:30 pm    Evaluation & Wrap-Up  
 
Immediately Following            Optional Capital Tour with Lon Garrison  



 

 

 

 
        Legislative Orientation 

SUNDAY FEBRUARY 9 2020  
7:30- 8:30 am             Breakfast  
 
8:30 am -8:45 am      Welcome & Introductions 
      
8:45 am- 9:30 am      Legislative Process & Context 2020 
           Norm Wooten, AASB  
 
9:30 am- 9:45 am            Update from DC  
         Pete Hoepfner, Cordova  
              
     
9:45 am- 10:45 am          Key Legislative Issues & Bill Review  
    Norm Wooten, AASB  
 
10:45 am- 11 am       Break    
 
11 am- 12 pm                   Advocacy 101 on the Hill 
    Lon Garrison, AASB 
 
11:45 am- 1:15 pm           Lunch provided (guest speaker) 

      Neil Steininger, Director Office of Management & Budget (OMB) 
 
1:30 pm- 3 pm       Like Size District Forums   

(Mid- Size & Municipalities, Rural Boroughs & REAA’s, Large 
Districts, Single Sites)  

  
3  pm - 4 pm           Coming Together: Talking Points  
    Lon Garrison and Jenni Lefing, AASB  
 
4 pm- 4:30 pm       Getting Ready for Monday! (District Collaboration) 
    Lon Garrison, Jenni Lefing, AASB  
 
4:30 pm        Evaluation & Wrap-Up  
    



 

 

 

         
Meeting with the Legislature 

 

MONDAY FEBRUARY 10 2020 
 
7:00 a.m.            Continental Breakfast 
  
7:15 a.m. - 7:30 a.m.   Guest Speaker 
7:30 a.m.- 7:45 a.m.  Guest Speaker  
 
8:30 a.m.-          Appointments with Legislators 
3:30 p.m. 
  
2-4pm     Time with Commissioner Michael Johnson                                    

(districts invited to meet with him any time during this window)  
   Conference area, by Library, Third floor of Capitol  
 
4:00 p.m.           Daily Wrap Up Share experiences and develop strategies for tomorrow 
  
5:00 p.m.           Evening Reception at Baranof Hotel 

Hosted by Alaska Public Entity Insurance (APEI) 
    
TUESDAY FEBRUARY 11 2020  

 
7:00 a.m.            Continental Breakfast 
  
7:15 a.m. - 7:30 a.m.        Guest Speaker 
7:30 a.m. - 7:45 a.m.  Guest Speaker 
  
8:30 a.m.-           Appointments with Legislators 
3:30 p.m. 
  
4:00 p.m.           Daily Wrap Up: Share experiences and develop strategies for after. 

 



 

 

  
 


