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2022 AASB Leadership Academy & Legislative Fly-In

AASB Leadership Day
Saturday, February 12, 2022

Elizabeth Peratrovich Hall - Juneau, AK

7:30 am Breakfast & Check-In
8:45 am Welcome & Introductions

Pete Hoepfner, AASB BOD President, Cordova City School District
9-10:30 am Civil Discourse: Leading the Board Team with Grace in

Challenging Times
Commissioner Michael Johnson and John Sedor

10:30 - 10:45 am

Break

10:45 am- 12 pm

Effective Meetings Matter!
Tiffany Jackson and Timi Tullis, AASB

12 - 1:30 pm Lunch on Own
1:30- 3 pm How to Save Legal Fees... From a Lawyer!
And Stump the Lawyer
John Sedor
3- 3:15 pm Break
3:15- 4:15 pm The Importance of your Board Calendar; Policies, Board

Development and Superintendent Evaluations
Lon Garrison, AASB

4:15- 4:30 pm

Wrap-Up of Day & Evaluations
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AASB Legislative Day
Sunday, February 13, 2022

Elizabeth Peratrovich Hall - Juneau, AK

7:30 am Breakfast & Check-In
8:45 am Welcome & Introductions
Pete Hoepfner, AASB BOD President, Cordova City School District
9 am Setting the Stage - Our Purpose
Lon Garrison, AASB Executive Director
9:15- 10:15 am Legislative Process & Context 2022

Norm Wooten, AASB Director of Advocacy

10:15-10:30 am

Update from D.C.
Pete Hoepfner, AASB BOD President, Cordova City School District

10:30 - 10:45 am

Break

10:45 am- 12 pm

Key Legislative Issues and Bill Review
Norm Wooten, AASB Director of Advocacy

12 - 1:30 pm Sunday Luncheon (Lunch Provided)
Keynote Speaker: Neil Steininger, OMB Director
1:30- 3 pm Like Size District Forums (3)
Large/Urban, Rural/REAA’s, Mid-Size/Municipalities & Single Sites
3-4 pm Coming Together
Share key takeaways from forums & identify talking points
Lon Garrison, AASB Executive Director
4 pm Getting Ready for Monday! (District Collaboration)

4:45 pm

Wrap-Up of Day & Evaluations




association of

"_ALASKA

'““tf;,;;i school boards

2022 AASB Leadership Academy & Legislative Fly-In

Monday February 14, 2021
Elizabeth Peratrovich Hall - Juneau, AK

7 am Breakfast Available (location to be determined)

7:30 am Good Morning! (Share talking points, updates, etc.)
Norm Wooten & Lon Garrison, AASB

7:45 am District Work - Your Elevator Speech

Rest of Day Legislative meetings (district set up meetings on their own)
https://aasb.org/who-represents-your-school-district/

4 pm Sharing & Wrap-Up of Day

Week of Feb 21

AASB will be setting up Virtual Legislative Meetings (via zoom)
Details will be forthcoming.


https://aasb.org/who-represents-your-school-district/

