
Friday Sept. 17th, 2021
Pre-Academy Additional Day

Row, Row, Row Your Boat;
Understanding Roles and Learning to Row Together

8:45 “The Journey”
Welcome; Talk about the day and agenda

9:00-10:15 The Rudder “Helping Guide the Boat” John Sedor; Association of Alaska of
School Boards

· Superintendent Contract and Messaging
· Superintendent Evaluation; Don’t Let it be an Anchor
· Extension of Superintendent contract

10:15-10:30 BREAK

10:30-noon The Weather; “Avoiding Troubled Water” Dr. Deena Bishop,
Superintendent Anchorage School District

· Social Media; Chasing Red Herrings
· Issues with the press/union/parents
· How to navigate tough issues?

Noon-1:15 Lunch Break

1:15-2:25 The Crew; “Keeping the Boat Afloat” Dave Herbert; Retired Alaska
Superintendent, St. Mary’s Alaska

· Teamwork between the Board and Superintendent
· Crew Concerns, Understanding Personnel Roles;
· Challenges of the Role of Board President

2:25-2:35 BREAK

2:35-3:30 The Boat; Setting the Course
Timi Tullis; Association of Alaska School Boards

· Strategic Planning and Annual Goals
· The Board and The Board Member – When the Winds
Blow in Different Directions
· Board /Superintendent Communications
· Board Norms/Teamwork

i. Issues to

3:30 Closing, Evaluations


