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Board 
Conduct

The Good, 
The Bad, and

The Ugly!

AASB Staff

What Comes To Mind When 
You Think of Good Board 

Conduct?
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What is Board Conduct?

Part of Board Standards!
�Vision

�Structure

�Accountability

�Advocacy

�Conduct and 
Ethics
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Relationships!
� Always evolving

� Get what you put 
into it

� Not about “you”

� Based on your last 
written or spoken 
interaction

� Will impact your 
students

Be Responsible For Yourself
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What Comes To Mind When 
You Think of Bad Board 

Conduct?

Of Course We have Issues!
75% of people are significantly 
different than you

� Diverse Members

� Passionate People

� Shared Leadership

� Political positions
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What Can I Do?
� Assess the situation

� Stop wishing they 
were different

� Take a step back

� Formulate a plan

� Implement your plan

� Monitor Effectiveness

Change Your Attitude
� Understand the difficult person’s behavior before it gets 

out of hand

� Place the difficult person’s behavior under a magnifying 
glass

� See the motives behind it
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Lens of Understanding

Just because you’re right, doesn’t mean I’m wrong
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Intent
� A quick indicator of a 

person’s intent is 
their communication 
style

� When people share 
their intent or 
priorities, conflict is 
unlikely

� As intent changes, so 
does behavior

What Are The Repercussions of 
Poor Board Conduct
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Change Your Behavior

Listen
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Which One Are You?

How We Listen
�7% Word

�38% Tone, 
Inflection, 
Volume

�55% Body 
Language
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Communication Tips

� Emphasize your similarities

� Find Common ground

� Reducing difference is essential

� “Blending” and “Redirecting”
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Communication with Difficult 
People

Your Goal:  Speak to be 
understood

Action Plan:

1. Monitor your tone

2. Be positive about your intent

3. Tactfully interrupt 
interruptions

4. Blend and redirect

5. Be ready to listen
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Attitude!
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For More Information

Tiffany Jackson
Tjackson@aasb.org

Timi Tullis
Ttullis@aasb.org

mailto:Tjackson@aasb.org
mailto:Ttullis@aasb.org

