’ association of

>~ _ALASKA

wl  school boards

advoca Tog
~,

2022 AASB Spring Boardsmanship Academy & Legislative Fly-In

Leadership Day
Saturday, March 19, 2022

Elizabeth Peratrovich Hall - Juneau, AK

7:30 am Breakfast & Check-In
8:45 am Welcome and Introductions
9am-10:30 am Leading During These Stressful Times

Lilian Schreiner, JAMHI| Health & Wellness

10:30 - 10:45 am

Break

10:45-12 pm Alaska’s COVID Relief Funding for Education
Stephanie Allison, Division Operations Manager, State of Alaska
Department of Education & Early Development

Noon - 1:30 pm Lunch on Your Own

1:30 - 2:45 pm Engaging your School Communities
Lisa Worl and Claudia Plesa, AASB

2:45 -3 pm Break

3 pm-4:15pm The Board’s Role in Engaging Your School Communities

Tiffany Jackson and Jenni Lefing, AASB

4:15 pm

Wrap-Up of Day
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Legislative Day
Sunday, March 20, 2022

Elizabeth Peratrovich Hall - Juneau, AK

8:00 am Breakfast and Check-in

8:45 am Welcome and Introductions

9 am Setting the Stage- Our Purpose
Lon Garrison, AASB Executive Director

9:15-10:15am Legislative Process & Context

Norm Wooten, AASB Advocacy Director

10:15 - 10:30 am

Break

10:30 - 11:45 am

Legislative Priorities and Bill Review
Norm Wooten, AASB

11:45 - 1:00 pm Luncheon with Keynote Speaker
Senator Tom Begich
1-2:30 pm Like Size District Forums
(What issues is your board facing this legislative session?)
2:30 - 2:45 pm Break
2:45 - 3:30 pm Coming Together: Developing Strategies for
Final Stretch of the Session
Norm Wooten and Lon Garrison, AASB
3:30 pm Getting Ready for Monday! (District Collaboration)

4:30 pm

Wrap up of Day & Evaluations
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2022 AASB Spring Boardsmanship Academy & Legislative Fly-In

Meeting with the Legislature

Monday, March 21, 2022

7:00 am  Breakfast/Coffee
Legislative Meetings (on your own)

4:00 pm  Daily Wrap Up - Debrief and provide feedback

Tuesday, March 22, 2022

7:00 am  Breakfast/Coffee
Legislative Meetings (on your own)

4:00 pm  Daily Wrap Up - Debrief and provide feedback



