Name_____________________________ District_________________________

WHEN
2 additional days before or after annual conference
· Even years: General Facilities Operations and Maintenance Operations (1 day each)
· Odd Years: Grounds Operation and Custodial Operations  (1.5 days plus .5 day onsite in Anchorage for those interested)                                     
Comments:


Please indicate any options below that you support. Add comments to clarify if needed. 

Other options
· Offer these days synchronously and virtually so that people can attend without travel to Anchorage.
· Record sessions for people to watch on their own time.
· Offer the full day sessions a second time during the year too (spring or summer.)
· Divide sessions into smaller recorded segments by subject  for people to watch/use as needed
Comments:




MOVING FORWARD
Are you interested in/ willing to help with the curriculum development (in person and/or zoom sessions?)  




Are you interested in becoming a trainer for the program? And/or do you recommend someone else to do so? 




Many of you here are directors, are you interested in us looking at the more comprehensive program that results in a certification in maintenance management in the future?




Anything else you want us to know??


Name_____________________________ District__________________________________

NUTS AND BOLTS
We have some copies of the books on the way for the team who will start planning the PD, however please take a few minutes to look at the general topics below and comment below on any sections you think we don’t need in Alaska and/or that may need to be added to be more Alaska specific. 

General Facility Operations  					
Managing the School Maintenance Program
The Facility Audit
Using Technology for Building Management
Safe Maintenance Practices
Protecting Health and the Environment
Health and Safety Compliance
Controlling Energy Costs
Planning and Design of New Facilities



Grounds Operations
Effective Grounds Management
Tree And Shrub Care
Building and Maintaining a Lawn
Caring for Bituminous Paving (Asphalt)
Maintaining Outdoor Athletic Surfaces and Playgrounds



Name_____________________________ District__________________________________


Maintenance Operations
Maintaining Interior Finishes
Maintaining The Building's Exterior
Roofing Care
Heating, Ventilation and Air Conditioning Systems
Electrical Systems Maintenance
Maintenance of Electronic/Low Voltage Systems
Maintaining Sanitary Systems and Fixtures
Maintaining Sewage Treatment Plants





Custodial Operations
Organizing the Custodial Operation
Area Cleaning
Custodial Procedures and Services
Custodial Equipment and Supplies
Maintaining Synthetic Countertops and Table Tops
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