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Friday, Oct. 13, 2017 - Training for Principals - Working with your

APC

Time Topic Facilitator

8:30 Registration & snacks Lon & Timi
8:50a.m. Introduction Lon & Timi
9:00 a.m.

a-m Facility safety and risk management Cole Cummins - APEI
10:15 a.m. Break
10:30 a.m. The Conundrum of the Charter School Lon, Timi, Amy Spargo &
Chris Barr

Principal Evaluation — a discussion

Noon (lunch off site)

Michael Shapiro and Lucas

1:30 p.m. Building Your APC — On-boarding and
developing your Board Saltzman
2: .m.
45 p.m Break
3:00-4:00 p.m. Facilitated dlscus.5|on around Hot Lon & Timi
Topics
Saturday, Oct. 14, 2017 - APC Training — Your role in Charter School Governance
Time Topic Facilitator
8:30 Registration & snacks Lon & Timi
9:00 a.m. Introduction Lon & Timi
How well do you know your charter,

:15a.m. L
9:15a.m contract & bylaws? on
10:15a.m. Break

10:30-noon School Climate and Connectedness Survey | Jenni Lefing — AASB/ICE
Noon Lunch off site
B - - — -
1:30 p.m. oard meeting video clips — What in the Lon & Timi
world?!
2:00 - 3:00 p.m. Learning Robert’s Rules of Order (activity) Timi
3:00 p.m. Break
3:15-4:15 p.m. The Importance of your Mission, Vision and Timi
(concurrent session) Goals
3:00 - 4:15 p.m. Budgeting and Financial oversight for the
} APC Lon
(concurrent session)
4:15-4:30 p.m. Evaluations and wrap up Lon & Timi




